
  

 

Minutes of the Committee meeting held at 44 Beverley Crescent, Bedford on 
Tuesday 18 September 2018 

Present: Jeremy Hopkinson, Susanne Minocha, David Roberts, Ian Smith, Kate Atalay, Siân Rees, Jenny 

Harris 

  Action 

1 Apologies and welcome  

 Peter Snelling, Michael Palmer and Vanessa Skelton sent their apologies.  

2 Minutes of the last meeting and matters arising  

 • §4 The programme for the concert on 6 April 2019 is still provisional. 

• §9 In June 2018, letters to supporters went by the post rather than being 
delivered by hand. 

• The minutes were approved without amendment. 

 

3 October 2018 and Christmas concerts, responsibilities for all issues, timeline 
updates, charge for short-term singers (PS) email 

 

 The Armed Man, 14 October 2018 

• The timeline for October was reviewed and updated. 

• David will meet with Jason Wright on 20 September to discuss the layout of 
staging. We will need 20 music stands. 

• Ian has asked for images to be projected during The Armed Man (eg, image of 
a mosque during the Call to Prayer). The projectionist will need to be able to 
read a score. Chris Williams has expressed an interest in helping. 

• Chris will need to tell the lighting team when to dim the lights for the final 
chorus. 

• Layout of the orchestra will be decided on the day of the concert. 

• The organ console will be positioned stage right. 

• Speakers will be placed in the wings with an additional smaller speaker centre 
stage, facing the choir. 

• One member of Bedford Choral Society requires a reserved seat in the front 
row.  There may be others with special seating needs. 

• Jenny will print seat labels for both choirs. 

• Peter will recruit volunteers to sell programmes (£2 for audience; £1 for choir 
members at rehearsal). 

• Ian suggests Naeem stands in the gallery or in one of the “boxes” on the circle 
level. 

• We will recruit volunteers to help put out chairs on Sunday morning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jenny 
 

Peter 
 
 
 

 • Peter has received a reply from the Managing Director of MK Theatre 
suggesting a meeting to discuss marketing and promotion. David will organise 
dates in Peter’s absence. It would be helpful if two or three people could 
attend from MK Chorale together with Jeremy, Ian (if available) and Peter. 

 
David 



 

 

 Christmas concert 

• Ian agreed to check whether the piano in Woburn needs tuning when there 
on 3 November. 

• We will use the red chairs from the crypt.  There will be no additional chairs in 
the aisle. 

• Programme: A Ceremony of Carols; Christmas Day; O Holy Night; Harp solo; 2 
audience carols; The 12 days of Christmas; We Wish You a Merry Christmas. 

• We agreed that tickets should be priced at £12 and £9. 

 
Ian 

 Charge for short-term singers 

• The committee agreed that there should be three categories: 
- no charge for short-term singers whom we invite; 
- £10 - Try us with a view to becoming a member; 
- ¼ or ⅓ subs – Those who ask to sing for one concert.  Peter to determine. 

• Jenny will amend text on the website to “Reduced costs for trial 
membership”. 

 
 
 
 

Peter 
 

Jenny 

 • The committee agreed to give two complimentary tickets to each advertiser 
for the concert(s) in whose programmes they place an advert. 

 

4 Responsibility for notification to Joan of music requirements  

 • Ian agreed to send programme details to Joan as soon as they are agreed. Ian 

5 Future concerts: April and June 2019; Programming sub-committee  

 April 2019 

• Ian and David proposed that the Stanford should be replaced by Shearing’s 
Songs and Sonnets from Shakespeare. 

• Songs of Peace will have to be printed; one licence for 30 copies. 

• The Chilcott, Gorecki and Shearing are available for hire. 

• Ian has invited Mark Jordan to form a group and play. 

• Rehearsals will start in the New Year. 

• The committee approved these arrangements. 

 

 June 2019 

• Ian agreed to contact Penelope Rapson to ask her to bring both organ and 
harpsichord and to play both. 

• Seven soloists are needed. 

• Ian agreed to ask Joan to get the Monteverdi scores early so that we can start 
rehearsing the Vespers during the spring term.  It may be necessary to hold 
additional rehearsals for this concert. 

 
Ian 

 
 

Ian 

6 Treasurer’s report  

 • The committee approved the Treasurer’s Report, Management Accounts and 
Budget 2018-19. 

• The cost of programmes should be reduced by charging £2 at MK Theatre 
concerts; £1 at Woburn concerts. 

• ‘Best-guess’ estimates can soon be replaced by more concrete figures. 

• Neville Funeral Service has agreed to sponsor us for the 2018-19 season 
(£500) and to place three full-page adverts in concert programmes (£150). 

 

7 Report from constitution and policies group including data protection  

 • The committee received two reports from the Policies sub-committee. 

• Updated policies are now available from a link in the website footer. 

• Data protection policies will be completed and dealt with at the next 
committee meeting. 

 

  



 

 

8 Communications sub-committee report (if any meetings)  

 • The communications sub-committee had not met since April. There was no 
report. 

 

9 Preparation for AGM, elections, draft annual report  

 • The AGM will be held on Wednesday 17 October after the coffee break. 

• The committee considered the letter of notification and agenda for the AGM 
on 17 October. 

• Siân agreed to add Barbara Titchmarsh, Jenni Ferrans and Gill Adam to the list 
of members with special responsibilities. 

• Jenny agreed to correct typographical errors in the Trustees’ Annual Report 
and to return it to Jeremy. 

• Jeremy will thank members by name at the AGM. 

• It was agreed that Jeremy and Siân should approach members whose names 
were mentioned during discussion to invite them to consider standing for 
election as Chair. 

• An item will be added to the AGM Agenda asking the choir to authorise the 
committee to change the status of the Danesborough Chorus from a charity 
to a Charitable Incorporated Organisation (CIO). 

• We need to recruit someone to take over from Helen Macario with 
responsibility for publicity.  Jenny will put an advert on the Members’ 
Noticeboard on the website. 

• Three amendments to the draft constitution were agreed: 
- 4a(i)(A) provide such evidence of musical ability as the Musical Director 

may require; 
- 5a)(i) …whereupon the first subscription shall be paid pro-rata to the 

number of concerts remaining in the current subscription period; 
- 14a) …and provided that no amendment shall have the effect of the 

Society ceasing to be a charity. 

• Siân agreed to add the subscription details for 2018-19 to the AGM Agenda. 

• Siân agreed to circulate to members: Notice of AGM; Agenda, Minutes of 
2017 AGM; Constitution 2018; Treasurer’s Report; Chair’s Report. 

 
 
 

Siân 
 

Jenny 
 

Jeremy 
Jeremy 

and Siân 
 
 
 
 
 
 

Jenny 
 
 
 
 
 
 
 
 

Siân 
Siân 

10 Risk assessment attachment  

 • Jeremy circulated a list of risks identified so far. 

• We need to discuss each risk; its level of seriousness, likelihood, potential 
cost and impact; and action needed to mitigate. 

• Susanne suggested identifying gross risk vs. nett risk. 

• The committee agreed to consider these issues over coming weeks with a 
view to discussing them at a future meeting. 

 
 
 
 
 

Everyone 

11 Future meeting dates;  

 • The next committee meeting will be on Tuesday 13 November 2018 at 19:45 
at 44, Beverley Crescent, Bedford. 

• Dates for 2019 will be decided at the November meeting. 

 

12 AOB  

 • The committee agreed that Jenny should reply directly to potential new 
members who contact us via the website and cc. Carol Yirrell. 

 
Jenny 

 


