
 President: Jacqui Dankworth  Musical Director: Ian Smith 

 

 

Minutes of the Committee meeting held at 36 Station Road, Woburn 

Sands on Tuesday 9 January 2018 at 7.45pm. 
 
Present:  Jeremy Hopkinson (in the Chair) (JH); Peter Snelling; Ian Smith; Michael 

Palmer; Kate Atalay; David Roberts; Suzanne Minocha; Siân Rees. 
In attendance:  Vanessa Skelton. 
 

1. Apologies and welcome 

 
Apologies had been received from Jenny Harris. 

 

2. Minutes of the last meeting and matters arising  

Subject to the amendments below the minutes were approved: 

i) DR had in error been omitted from the ‘welcome for new members’.  

ii) The action point at 3 (ii) should belong to PS, not DR.  

iii) Under 3 (iv) the login details should read ‘EMDAC’. 

iv) Under item 4, the final sentence of the second paragraph on page 4 should read: 

  ‘There will be short organ pieces in both halves of the concert’. 

 

3 March 2018 concert, responsibilities for all issues: Timeline update 

 

The spreadsheet for the concert on 3 March was checked. 

PS confirmed he had booked St John’s Ambulance for the event, but as the booking is late, there 

may be issues with this on the night. He confirmed he had also made the St John’s Ambulance 

booking for the 23 June 2018 concert. 

Speakers from the organ to support the choir had not been arranged. MP said he had access to 

good quality mikes. DR had the other equipment needed, although whether the mike and amplifier 

matched would have to be checked – MP and DR would liaise to arrange to get the speakers in 

place if at all possible.  

   Action:    David Roberts and Michael Palmer 

 

PS would organize the front of house team, as he always does. This should be added to the time-

line. 

   Action:  Siân Rees 

 

The times for the final rehearsal needed to be decided. The start time could be brought forward to 

2pm as there was not very much setting up to be done. IS would ask the choir for their views, and 

work out the times. 
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   Action:  Ian Smith 

 

JH agreed to collect the lighting equipment from the store, as he has an estate car which should be 

large enough to accommodate the poles. 

   Action:  Jeremy Hopkinson 

 

PS would find out who the organ key-holder is, now Roger Lander has moved.  

   Action:  Peter Snelling 

 

4 Future Concerts: June, October, Christmas 2018 

 

23 June:  

Two soloists had been booked, IS would be giving the names of the other two to Beverley shortly. 

   Action:  Ian Smith 

 

The venue, orchestra and orchestral scores are all booked. Peter Skelton needed to book the van. 

   Action:  Vanessa Skelton 

14 October: 

JH, PS and IS had met with representatives of the Bedford Choral Society committee. They had 

stressed the need for good tickets sales, which Bedford had accepted. 

IS had drawn up a list of rehearsal dates, which would run on straight from the June concert, though 

there would be none in August. The joint rehearsals would be on 18 July, 17 September and 12 Oc-

tober. The final one would be in St Gregory’s Middle School in Bedford. The venue fees would come 

from our budget. PS had booked Aspley Guise Village Hall for our rehearsals during the summer, 

and the choir had been informed. John Witchell needed to be told of these. 

   Action:  Ian Smith 

 

The soprano soloist was to be Eve McGrath. Beverley had been asked to contact the proposed Mu-

ezzin, Naeem Mahmood.  

The orchestral music had been reserved. 

The Theatre had emailed with a proposed seating plan- there would be four ticket prices, £20, £17, 

£15 and £10. DR would get back to them, and also enquire about their email facility for  

classical music performance goers. 

 

Action:  David Roberts 

 

KA suggested asking Polymnia to put publicity in the programmes for the opera they would be 
 
performing in the Theatre on May. She would make preliminary enquiries about this. 

 

   Action:  Kate Atalay 
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The method of dividing the tickets for sale still needed to be organised. 
 

   Action:  David Roberts 
 
Christmas concert, 15 December: 
 
The programme had yet to be finalized. Britten’s Ceremony of Carols would definitely be included, 

together with either Holst’s Christmas Day or Vaughan Williams Fantasia On Christmas Carols. A 
harpist would be needed – PS would find out the name of the harpist Linsdale used recently.  
 

    Action:  Peter Snelling 
 
6 April 2019: 
 
This was to be Rossini’s Petite Messe Solennelle. A piano and a harmionium would be needed. 
Suggestions for the players were made: John Witchell for the harmonium and Tim Grant-Jones and 
Alex Aitken for the piano. Four soloists were also needed – an eye would need to be kept on the 
costs. 
 
29 June 2019: 
 
The Monteverdi Vespers of 1610. Fiori Musicali had been booked. IS would contact their musical 
director about the soloists. 
 

   Action:  Ian Smith 

 

5. Internet and Website, report on reactions to new site 

The new website was agreed to be very good and a tremendous improvement. Sincere thanks are 
to be given to JJH for all her hard work and to Jenni Ferrans and Yvonne Ashmore for the support 
they had given her. 
 
DR had noticed that when he downloaded the minutes, they were saved under a meaningless and 
therefore unhelpful title – it would be good if this could be sorted, but it was just a small matter. 
 
Sheila Edwards had asked if members’ photos on the web might be updated. It was agreed that 
whilst this would be helpful, it might prove difficult to achieve. A polite reminder to check the photos 
and provide a new one where the existing one was out of date would be made. 
 

   Action:  Jeremy Hopkinson 
 
Sheila had also queried whether there was a diversity policy for the choir. DR said that there was an 
equality policy, and that Making Music provided a template diversity policy. The Constitution Sub-
committee would be meeting soon and would consider this. 
 

   Action:  Jeremy Hopkinson 

 
Data Protection regulations had also been raised. DR explained that the Choir was exempt from the 
rules, but could of course comply voluntarily. Again, Making Music had a template. This would  
 
also be referred to the Constitution Sub-committee. 
 

Action:  Jeremy Hopkinson 

 

 

6 Treasurer’s report 
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PS had circulated his accounts. He pointed out that the estimated deficit had risen from just over 
£1000 to nearly £3000 – largely as a result of the poor sales for the November concert. He also 
noted that there had been a drop in receipts from Easyfunding. He would remind the choir to use 
the facility when booking their summer holiday 
 

Action:  Peter Snelling 

 
The ticket sales prediction for the next two concerts was 200 for March and 300 for June. 
 
Next season there was likely to be a very large deficit – with a second joint concert to sponsor, a 
predicted loss on the Rossini of £3000 and on the Monteverdi of £7000. However, the reserves 
were very good, and the financial outcome for the last few seasons had been good. 
 
The future of the joint concerts would have a bearing on the financial position of the choir. 
 
There were currently 97 singers – though not all had been auditioned, and a few more subs were  
therefore expected.  
 

7. Email re auditions 
 
Sheila Edwards had suggested that auditions should be dropped as prospective new members 
might be discouraged from joining. There was some debate as to whether people were in fact put 
off. It was agreed that a small choir can often manage without auditions as singers are very exposed 
and it is usually clear to everyone when someone is lowering the standard. However, it is more diffi-
cult for a large choir to do without them. It was also agreed that auditions resulted in much self-se-
lection, and so very few people actually auditioned who could not be accepted into the choir. It was 
agreed that for the time being auditions should remain, but the matter could be looked at again if 
membership began to fall noticeably. IS would respond to Sheila. 
 

Action:  Ian Smith 

 

8. Email re Julia Falkenburg 
 
This concerned a request for us to consider appearing at Carnegie Hall in the US, the cost of which 
would be in the order of £1,500 each. It was agreed that it was very unlikely that a sufficient number 
of singers would be able or wish to fund the trip, and that the invitation should again be declined. 
 

Action:  Ian Smith 
 

9. Risk assessment: considerations 
 
H&S risk assessments for the concerts were already undertaken as these were required by St 
John’s Ambulance. HA has done these in the past, and the task has been taken over by PS. Joint 
concert risk assessments had also been undertaken. JH explained that the Charity Commission 
were encouraging all charities to carry out full risk assessments, including financial risk, on top of 
H&S assessments. The Committee asked if more guidance as to what might be covered could be 
given. 
 

Action:  Jeremy Hopkinson 
 

10. Future Meeting dates 

These were noted as 1 May, 18 September with the AGM on 17 October. IS offered to host the 1 

May meeting. 
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11. AOB 

11.1 MKCO needed to be informed of the dates for the 18/19 season.   
 

Action:   Siân Rees 
 

A meeting of the programming sub-committee was also needed, and the dates for the 19/20 season 

would be discussed there.  

 

   Action:  David Roberts 

 

11.2 MP asked whether consideration had been given to using folders embossed with the Choir’s 
logo. It was agreed that as we currently held a large stock of the plain folders, this wasn’t something 
that need be considered at present. It would be considered when more were needed. 


