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DCC Mins May20 VS Final 

Minutes of the Committee meeting held by Zoom on 14 May 2020 
 

Participating:   Tessa Cox, (in the Chair);  David Roberts;  Ian Smith;  Jeremy Hopkinson;  Julia Dickens;  Siân 

Rees;  Peter Snelling;  Vanessa Skelton (minutes secretary) 

  Action 

1 Apologies and Welcome  

 Tessa welcomed those participating.  There had been no response from Susanne 
Minocha.  Peter would contact her. 

Peter 

2 Minutes of the last two meetings, and matters arising  

 a)  The minutes of the meeting held on 11 February 2020 were agreed subject to the 
deletion of the words ’8 February last’ at item 3.  There were no matters arising. 

b)  The minutes of the meeting held on 23 April were agreed. 

Tessa had spoken about the season’s sponsorship monies to her contact at Neville 
Funerals.  She had not heard back formally, but believed it was likely that they would 
be happy for the sponsorship monies they had given to be carried forward to next 
season. 

The Programming sub-committee had not yet met – Ian asked that it should meet 
soon, as he felt it would be useful to have some programmes ready even though there 
were as yet no certain dates to which they could be attached. 

 

 

 

 

 

 

 

David 

3 Review of Equality and Diversity Policy (September 2018), Health and Safety Policy 
(September 2018) and Safeguarding Policy (September 2018) 

 

a) Equality and Diversity Policy 

Bullet point 1 should be moved to rest under the heading ‘Responsibilities’.   

The first time a DBS was mentioned it would be helpful if it were written in full: 
‘Disclosure and Barring Service’. 

Siân would make the necessary amendments. 

 

 

 

Siân 

b) Health and Safety Policy 

A sentence should be added to the effect that The Danesborough Chorus would abide 
by the prevailing law and guidance issued by the government in matters of Health and 
Safety.  

At the third bullet point the words ‘(when one is contracted)’ should be added after 
‘orchestral manager’. 

Siân would make the necessary amendments. 

It was noted that the office of Health and Safety Officer is currently vacant.  A request 
had been made to Choir members to fill the vacancy, but there had been no 

 

 

 

 

 

Siân  



 

 

volunteers.  The matter would need taking up again when ‘normal’ rehearsals 
resumed. 

c) Safeguarding Policy 

The words ‘Membership is open to those over 16 years of age’ needed to be deleted 
following the decision removing this restriction. 

After some discussion as to whether any amendments were needed to the policy in 
the light of the decision, it was decided that the current policy still served well. There 
were enough choir members who had been DBS checked to ensure that should there 
be attendance by under 17 year olds there would always be at least one present, and 
DBS certification was not time limited (though could be checked).  When children’s 
choirs joined us for a performance, safeguarding matters would always need 
considering on a concert by concert basis, but responsibility for this would lie with the 
visiting choir and their Safeguarding Officer. 

It was agreed that the words ‘perform with’ should be added at bullet point 1 of main 
bullet point 4. 

Siân would make the necessary amendments. 

 

 

 

 

 

 

 

 

 

 

 

Siân 

4 Programming Sub-committee membership, mode of operation and responsibilities 
document. 

 

 David noted that this document had never actually been approved, but somehow had 
been added to the governing documents on the website.  The document was formally 
approved by the committee, subject the rewording of the first sentence as follows: 

‘Membership of the Sub-Committee comprises a Chair appointed by the Committee, 
the Musical Director, the Choir Accompanist and the Treasurer (all three ex officio), 
plus two other choir members appointed by the Committee’ 

Vanessa would ask Jenny Harris to make the necessary alteration. 

 

 

 

 

Vanessa 

5 Future scheduled events  

a) 15 August  - Sarah and Jonny’s wedding 

Ian reported that Sarah had told him while the wedding is not yet cancelled, they have 
arranged an alternative 2021 date, Friday 16 July, in the event that cancellation 
became inevitable.  She had said that she would like us to sing at the postponed 
wedding, in this case.  The date should go in next year’s diary now. 

 

 

 

Siân 

b) November Concert, Carmina Burana, is cancelled  

c) 12 December 2020   Christmas Carol Concert 

Should this be possible, which was felt unlikely, we would need to start rehearsing on 
18 November at the latest.  No music scores would need hiring. 

 

d) 27 March 2021 

It should be possible to brush up the works planned for this in three weeks.  However, 
we should hire the music for the beginning of January, if we are able to start normal 
rehearsals again then.  Ian would contact the soloists and ask them to pencil the date 
in their diaries, with no firm commitment as yet. 

 

 

 

Ian 



 

 

e) May 2021   Dream of Gerontious  

MK Theatre has withdrawn the offer of the date in May, so a performance next May is 
now cancelled.  The Chorale hope to perform the work, with us, in 2022, but no date is 
yet fixed.  They will be starting pre-recorded virtual rehearsals shortly, and Mark has 
said he will make these available to members of the Danesborough.  These will only be 
of use to members who have scores, so we should send out instructions to members 
on how to purchase their own scores if they wish.  We should not hire copies until we 
know when the concert will be, and when we want to start our own rehearsals for it.  
Julia will return the scores we have at present – she reported she would have to 
collect the 20 copies currently out with members first. 

 

 

 

Julia, 
Peter 

 

 

Julia 

f) f)  26 June 2021 – FJ and JM Haydn 

It was hoped that this concert could go ahead as planned.  Ian would contact the 
soloists, again with no firm commitment 

 

Ian 

6 Virtual rehearsals  

 Ian wished to thank David for all the work he had put in to providing accompanying 
tapes, and also to thank the committee for regularly attending the rehearsals, which 
he felt gave an important message of commitment to the choir. 

The numbers at the rehearsal last night were lower than previously, but it was too 
early to tell if this was significant – several people had dropped in and out since they 
started – probably about 60 had participated in total.  Some people clearly did not 
enjoy the format, and it was concerning if this were to lead to a drop in member 
numbers in future seasons.  It was agreed that if numbers continued low, we should 
consider a new format.  The possibility of a coffee break was discussed, as was a vocal 
training session.  It was also noted that next week’s rehearsal, where Ian had arranged 
for break out rooms with for sectional rehearsals would itself have a different format.  
This might cause problems for some members who participated in couples, so they 
would need forewarning. 

The difficulties of recording ‘home singing’ for contribution to a choir performance 
were noted. 

 

 

 

 

 

 

 

 

 

 

Peter 

7 Treasurer’s report  

 

 

Peter reported that there had been little financial activity.  However, the soloist 
scheduled for the last concert had at last been in touch.  She had been ill, and thus the 
delay in responding to Peter’s question about payment.  Peter said she did want some 
payment in compensation – a maximum of £150 was agreed.  Ian confirmed he would 
again be asking her to be soloist when we finally performed the spring concert, which 
might help in negotiations with her. 

Peter was nearly in a position to finalise the new account, plus the on-line facility.  
However, he needed Susanne to give him the details he had requested before he 
could proceed. 

He had prepared a budget for next year, but this was, of course, very tentative – 
circumstances were changing all the time.  He was making provision for paying the Hall 
once they were open, even if our rehearsals could not start – the value of the venue 
was high, and we did not want to lose our Wednesday evening slot.  It was possible 
that not all members would return next season.  The budget provided for a loss of 
roughly £8000 for the season – however, there was likely to be a surplus this season of 
some £9000.  He was proposing that requests for subs should be sent out on a pro rata 

 

 

 

 

 

Peter 

Susanne 



 

 

basis once we knew when the season would start.  He expected some members would 
gift the full amount as a donation.  Once the new bank account was finalised the 
Friends would have to be asked to change the details on their standing orders.  Some 
might not renew – though others might put their donations up. 

Members would have to alter the details on their gift aid paperwork – Peter had 
warned Eric about this. 

It was agreed to reimburse Ian one third of the Zoom subscription of £144/year that 
he was currently paying – rounded up to £50.  Ian was also using Zoom for his Bedford 
Choral Society Monday evening sessions, and using it privately, so he was happy with 
this arrangement.  

8 Future meeting dates  

 The next meeting was scheduled for 8 September.  Tessa suggested a ‘taking stock’ 
meeting in July, due to the constantly changing circumstances.  This was agreed for 16 
July – again at 8.05pm. 

 

9 AOB  

 There was none.  

 


