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Minutes of the Committee meeting held at 44 Beverley Crescent, Bedford on 
Tuesday 13th November 2018 at 7.45pm. 

Present:  Tessa Cox (in the Chair); Jeremy Hopkinson; Peter Snelling; Jenny Harris; 
 Ian Smith; Kate Atalay; David Roberts; Suzanne Minocha; Siân Rees.   

 Vanessa Skelton taking the notes 

  Action 

1. Apologies, co-option and welcome  

 • The Committee welcomed Tessa Cox, both to the committee and to her new 
role as Chair. Jeremy Hopkinson and Kate Atalay were co-opted as members 
of the committee. Apologies had been received from Michael Palmer. 

 

2. Minutes of the last meeting (18 Sept 2018) and matters arising  

 • The minutes were approved, with the exception of a point at §6: The cost of 
programmes should be £2 at MK Theatre concerts and £1 at other concerts, 
apart from Christmas concerts at which they should be free. There were no 
matters arising that would not be covered elsewhere in the agenda. 

 

3. Review of The Armed Man concert (Sat 14th Oct) esp ticket sales  

 • There had been excellent feedback and the review that had been circulated 
to members had been sent to various newspapers. Ian said that he could not 
have asked the Choir to put on a better performance. Tickets sales had been 
excellent, totalling 898. The link up with Bedford Choral Society had worked 
extremely well, and their tickets sales had been impressive - at 234, they 
were well over the baseline we had asked them to achieve. The Theatre had 
also sold well, at 301, and choir members had sold 363 tickets in total. The 
programme, as well as looking terrific in full colour, had been cheaper to 
produce, David having found new printers. 

 

4. 2018/2019 planning  

 • The arrangement for a joint concert with MK Chorale had been revived for 
June 2020; a performance of The Dream of Gerontius. The concert was set for 
June 28 as the theatre could not come up with a suitable Autumn date. 

 

 • The programming sub-committee had also suggested Rossini’s Petite Messe 
Solonnelle for 9 November 2019, Woburn Church, and the two-piano version 
of Carmina Burana at The Venue in March. However, The Venue had not 
replied to our request for a booking, and so it was decided that we should 
stick to Woburn Church as a venue for this concert, performing both Vivaldi’s 
Gloria and Magnificat together with Cecilia McDowell’s Ave Maris Stella, a 
programme that should suit the Church well, leaving the possibility of 
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Carmina Burana at The Venue for the following year. The programming sub-
committee will next meet in February, to consider the 2020/2021 season. 

5. Christmas concert (Sat 15 Dec) timeline updates  

 • The time line was reviewed and updated. Tickets were already on sale, 
though the take up from the Choir was very slow so far. Ian had overlooked 
trying the piano for tuning at the time of the last wedding, he would 
therefore either get down there himself shortly or email Tim Gage, the 
organist and ask him to test it and let Ian know. Jeremy and Peter would pick 
up the lighting equipment, and check that Stuart Freake was happy to assist 
with the set-up. 

Ian 

 • Peter was happy to arrange the front of house – not too many people would 
in fact be needed, as the programmes would be free. 

Peter 

 • Jenny volunteered to organize the food and wine. She had a record of what 
had been consumed last time, and Beverley Thompson had agreed to help 
her. She would liaise with Peter re ticket sales nearer the time, so as to be 
able to assess the quantities of mince pies needed, and she would approach 
members of the Choir to make them. Tessa would check that Gill Adam was 
happy to do the seating plan. David would make a draft plan of the seating, as 
usual. 

Jenny 

 

 

Tessa 

David 

 • Ian had asked Elly Pettigrew, James Whysall and Beverley Thompson to do 
the three readings scheduled. 

 

 • Tessa would ask the Choir to fill in their intentions in the register as soon as 
possible. 

Tessa 

 • Kate would arrange the decorations for the Church. Kate 

 • It was agreed that the Choir should wear touches of red or green with their 
usual concert dress. The matter of dress for men was raised, with the 
possibility of black shirts being mooted. This should go on a future agenda. 

Tessa 

6. Future concerts – 6 April 2019, 29 June 2019  

 
6 April 2019 

• It had been decided to replace the proposed Stanford piece with George 
Shearing’s Songs and sonnets from Shakespeare, although unfortunately it 
had just been discovered that the MK Chorale were planning to put on the 
Shearing in June 2019. Joan Whitehead was aware of the score requirements; 
the Shearing, Chilcott and Gorecki were readily available, but the Todd was 
only available via a licence to print, usually obtainable in batches of 30, 
although David had negotiated the possibility of buying a number more useful 
to us. Once obtained, the scores cannot be hired out under the terms of the 
licence, and indeed if Choir members should buy the scores from our stock, 
they would not be able to perform the piece again except with the 
Danesborough. 

 

 • Ian had booked the trio and would let David have the details for the publicity. 
Their charge (£750) was less than Peter budgeted for. 

Ian 
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 • David showed the committee his draft design for the posters etc, which was 
excellent as usual. Some concern was raised however as to whether the 
image he was using was copyright protected. David said he would check 
again, but he believed it was not. 

David 

 • The Church was booked – Vanessa would ask Peter Skelton to book the van. Vanessa 

 • Siân would change the time line to include the piano rather than the organ, 
and would ensure the time line was in order. There would be no need to 
remove the modesty panel on the north side of the aisle, this column could 
therefore be ‘greyed out’. 

Siân 

 • Rehearsals would start on 9 January.  

 • 29 June 2019 
Ian had booked Fiori musicali; their fee was less than had been budgeted. 
Their musical director had said she could advertise the concert on their 
website. Ian would send her Peter’s email about the revised ticket prices. Ian 
would see to the arrangements about the harpsichord. 

Ian 

Ian 

 • In order to make sufficient rehearsal time there would be no week off at 
Easter. In addition holding a Saturday rehearsal would be considered – 18 
May might be a suitable date.  [4th May later agreed] 

Ian 

7 Report from Constitution and Policies group inc Data Protection  

 • Suzanne reported that the DP sheets were all in. There were, however, 
auditions coming up. Peter would let her know when a new member was 
accepted, so she could obtain a DP form from them. Two members had said 
they did not want their photos on the website, and one only wanted emails 
directly related to Danesborough matters.  

 • Most policies were now up on the website; the remainder would go up very 
shortly. 

Suzanne, 
Siân 

8 Treasurer’s report  

 • The excellent ticket sales from the joint concert had led to a major decrease 
in the budgeted loss – rather than a loss of over £7,000, as budgeted, the 
actual loss was somewhat over £2,000. The email shot from the theatre had 
cost £360, and it was difficult to be certain that this had led to the good late 
sales, but it was proposed that the facility should be tried again at the next 
theatre concert. 

 

 • Membership numbers were currently good – if all new members turning up 
this term stayed, the membership for the year would be 98. 

 

 • Costs for the March concert would probably be lower than budgeted, but it is 
of course still necessary for ticket sales to be good. The prices will be lower, 
as Elly Pettigrew was convinced that the reduction in ticket prices adopted for 
the joint concert (to keep in line with the Bedford Choral prices) had helped 
Danesborough sales. 
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 • Peter had emailed Michael Lynas from Ambassadors Group to thank him for 
his support. 

 

9. Staging  

 • Ian Collcott had prepared a report for MK Chorale concerning options to 
purchase staging, which he had forwarded, with the aim of us considering 
whether we might join them in the project, thus saving costs. On the plus side 
of this proposal, our own staging was elderly and would need replacing at 
some point; also if we shared staging it would ensure that the two choirs did 
not schedule concerts for the same date. It was also the case that the Chorale 
would need flexible staging, as they used several different venues for their 
concerts. However, David had done considerable research around the 
purchase of new staging for the Danesborough over the last few years, and it 
was clear that there was no ready solution to the problems we would like to 
solve if we did purchase new staging. The cheapest and most practical 
solution for us appeared at present to be to replace units as needed, ensuring 
that lighter materials were used where possible. It was agreed to seek further 
information on the proposals. David would ask to attend their next meeting 
at which the project would be discussed. 

 

 

 

 

 

 

 

 

 

David 

10 Change to Charitable Incorporated Organisation  

 • It was agreed that the constitution committee, consisting of Jeremy, Suzanne 
and Siân should reconvene, to look at the advantages of the proposal, and 
assess the workload that would need to be expended on the proposal. 

Jeremy, 
Suzanne, 
Siân 

11 Communications sub-committee report (if any meetings)  

 • Helen Macario had said she wanted to stop at least part of her job at the end 
of term; she should be thanked for all the work she has done over the years. 
Jenny would be happy to pick up the email dispatches Helen does. Tessa 
would ask for someone to take over setting up the library displays. She may 
have to use the direct approach. Tessa 

12 Risk Assessment and Health and Safety Policy/Officer  

 • These were in fact distinct matters. The H&S policy requires that we have an 
H&S officer. Tessa will ask if there are any qualified first-aiders amongst 
members. Jeremy had prepared a risk assessment, which needed to be 
reviewed, approved and adopted. 

 

Tessa 

Tessa 

13 Christmas Carol singing in Woburn  

 • Vanessa had spoken to two members, Pauline Naylor and Margot Male, who 
would be happy to take on much of the organisation of regular carol singing 
events around the restaurants. Peter did not wish to continue organising or 
conducting the carol singing. Over the many years he had done this, 
thousands had been raised for charity, but it was now becoming very difficult 
to find restaurants that were suitable and full enough to make it worthwhile. 
The change of proprietor at Galloways meant that the usual hospitality was 
no longer proffered which had always added to the general enjoyment of the 

Vanessa 
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event. It was possible that Pauline might be willing to conduct at the events. 
Vanessa would talk to Pauline and Margot. 

14 Arrangements for coffee cups during rehearsal  

 • From the show of hands at the previous rehearsal it was clear that there was 
a substantial majority in favour of washing cups rather than using disposable 
plastic. It would be quite acceptable for people who did not find the china 
cups practicable to bring their own mugs. Tessa would explain this to 
members. There had been an issue with the effectiveness of the dishwasher, 
but it had transpired that the dishwasher tablets provided by the Village Hall 
needed to be unwrapped before use.  

Tessa 

15 Junk mail/Mallorca  

 • Jenny said she received a lot of emails asking whether the choir was 
interested in events, singing holidays etc, and she wanted guidance on 
whether they should be forwarded and if so to whom. It was decided she was 
free to use her own discretion; many of them should simply be deleted. 

 

16 Future meeting dates  

 • Thurs 10 Jan 2019, Tues 7 May, Mon 9 Sept  

17 AOB  

 • Jenny asked whether the password for the members’ website should be 
changed periodically. Suzanne believed that this would be good practice, but 
that to be fully compliant with the GDPR, the password should be changed 
every time a member left the choir. This was felt to be impractical. 

 

 


