
President:  Jacqui Dankworth   Musical Director: Ian Smith

Minutes of the Committee meeting held at 26, Melfort Drive, Leighton Buzzard, LU7 2XN on Tuesday 26th 
November at 7.30pm.

Present:  Jeremy Hopkinson (in the Chair) (JH); Peter Snelling (PH); Ian Smith (IS); Jenny Harris (JJH); David 
Roberts (DR); Susanne Minocha (SM); Siân Rees (SR).

1.      Apologies and welcome

Apologies had been received from Michael Palmer, Kate Atalay and Vanessa Skelton.   

JH welcomed the new committee members Susanne Minocha, Siân Rees and David Roberts.

2.      Minutes of the last meeting and matters arising

2.1    The draft minutes were approved.

2.2    IS pointed out that he was unable to present a bottle of wine to the chorus member who had sold the 
most tickets for the Brahms concert as he did not have that information.  He said he would speak to Ellie to 
find out who that person was. 

Action:  Ian Smith

2.3   JJH reported that Sarah Mazzone has taken on the role of Facebook coordinator. The committee 
expressed its gratitude to Sarah.

2.4   PS said he would give the bank account mandate to JH and JJH.

Action:  Peter Snelling

2.5   PS said that the video recording of the choir at the wedding on 16 th December might not now happen. 
JJH commented that she thought still photos would be preferable to a video recording for the website. 
Regarding video recordings, DR mentioned that this month’s Making Music had a feature on how to make 
video clips to put online. A discussion then followed about the need or otherwise for permission to use such
clips. PS said that as it was unclear whether permission had been either sought from or granted by the 
orchestra for the filming of the Brahms concert the video clips should be kept in-house.

2.6   Gina Johnson’s email proposal for a Milton Keynes online diary was met with enthusiastic support and 
the committee members agreed that the Danesborough Chorus should be included in this diary to help 
avoid concert clashes in the Milton Keynes area. It was not decided who would respond to her generous 
offer to host the diary.

2.7   IS had put together a ticket sales survey following the Brahms concert. By distributing the survey it is 
hoped that the answers we receive might enable us to improve ticket sales. The following changes were 
suggested to the wording of the survey:-

Question 2.  “Which works” to replace “what three works”



Question 3c.  “Leighton Buzzard Baptist” instead of “Leighton Buzzard Methodist”

The committee thanked IS for the designing the survey. IS will make the necessary changes and then email 
the amended document to PS for him to distribute at rehearsal.

Action:  Ian Smith and Peter Snelling

 2.8   Comments had been received that the seats on stage at the Milton Keynes theatre had been too close 
together for the Brahms concert. For the October 2018 concert, the choir will be larger (potentially 200 
singers on stage). DR pointed out that we will need an extra two rows at the front but it was noted that as 
the orchestra will be smaller for this concert that would not present a problem.   

2.9  PS informed the committee that he had not applied to the Community Foundation for funding for the 
Brahms concert.

2.10  DR commented on  how well the orchestra had played and that the Mahler was particularly enjoyable.

3.     Position of Secretary

It was agreed that Siân’s title would be Secretary and that Beverley’s would be Concert Secretary. The 
committee looked at Beverley’s job description and decided that the booking of Aspley Guise Village Hall for
rehearsals should fall to Siân together with general correspondence and the submitting of PRS returns.

The committee looked at the Concert Secretary’s job description and the following changes were noted:-

(i)    Under Concert Planning section (e) DR said he now took care of the hire of additional instruments.

(ii)   Under Concert Management section (e) PS said he would liaise with Beverley regarding the purchase of 
wine and wine bags.

Action:  Peter Snelling

(iii)  Under Concert Management section (f) Michael has taken over responsibility for confirming access to 
Woburn Church on concert day. 

N.B. IS stressed the need for clear lines of responsibility i.e. is everyone aware of the changes? 

(iv) Under General Administration section (f) Beverley had suggested possibly taking on the role of Making 
Music representative. PS remarked that we don’t currently have a representative as such and that anyone 
can log in to the Making Music website. Peter receives emails from Making Music and has the login details 
(EMDAC). It was suggested that as Chair, Jeremy rather than Peter should receive emails from Making 
Music. PS will circulate information to committee members and to the general membership about how to 
login. 

Action:  Peter Snelling

4.  Arrangements for March 2018 concert; responsibilities for all issues - Timeline

PS said that he thought Harry had booked St. John’s Ambulance but that he would check.

Action:  Peter Snelling
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Chris Williams will not be available to do the lighting. PS said that he would try to find a volunteer to do the 
lighting and that he would ask Harry if he would be willing to come in on the morning of the concert to help
set up and show the new volunteer the ropes. DR suggested Stuart Freake might be willing to take on this 
role and JH said he would approach him.

N.B. the lighting has to be picked up from the store but we won’t have the van this time. Carolyn Howell has
been persuaded to do this in the past.

Action:  Peter Snelling and Jeremy Hopkinson

The timeline spreadsheet for the March 2018 concert was checked.

Amanda no longer has responsibility for checking that the proforma has been circulated. JJH said she would 
amend that on the spreadsheet.

Action:  Jenny Harris

JH will check the insurance arrangements.

Action:  Jeremy Hopkinson

No organ needs to be hired but it would be helpful to rig up speakers behind the choir to enable the singers 
to hear the organ. DR has spare speakers and an amplifier. JH said he would ask at the next rehearsal if 
anyone in the choir would be able to help set up the speakers and he would also put a request in the next 
newsletter.

Action:  Jeremy Hopkinson

JH will invite the President to the concert in the new year.

Action:  Jeremy Hopkinson

The conductor’s podium will be needed and this needs to be taken from the village hall after the 
Wednesday rehearsal and returned to the village hall after the concert.

Action:  Jeremy Hopkinson

The audience seating plan has been done. DR has sent the file to Helen.  PS is liaising with DR on this.

Action:  David Roberts and Peter Snelling

We don’t know who the current key holder for the church is now that Roger has left. PS has a list of contacts
and he will find out. PS said that Michael still has responsibility for arranging access on the day of the 
concert.

Action:  Peter Snelling

IS will approach the churchwardens, John and Pauline, who have offered to help on the day of the concert.

Action:  Ian Smith
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JJH offered to annotate the timeline and grey out all the rows that do not apply to the March concert 
including the following:- no van required; no music stands required; no piano – it can go in a corner;  no 
need to move modesty panel; no chairs from Linslade Academy -  we will use the 78 red chairs from the 
Woburn crypt. SR offered to take over managing the timeline after the March concert.

Action:  Jenny Harris and Siân Rees

PS reported that the plan was to send off flyers for the March concert by the end of this week. IS said the 
running order for the concert is as it appears on the flyers. There will be short organ pieces in both halves of
the concert.

There was a short discussion about complimentary programmes for choir members. It would appear that by
handing out programmes after the run-through on the day of the concert some choir members give their 
copies to family members. This means that fewer programmes are sold on the evening of the concert. JH 
suggested charging members for programmes. PS thought it might be better to put programmes on the 
choir seats just before the evening concert. No decision was taken. 

5.  Future concerts

June 2018

Soloists have not yet been booked. IS has asked Beverley to approach Anna Huntley and Joel Williams. IS 
said that Marcus Farnsworth’s wife is a soprano and wondered if they might be persuaded to appear 
together at a discounted rate. PS said the budget is £600 per soloist for the June concert. DR suggested 
Callum Thorpe and IS Andrew Slater as bass soloists. IS said he will arrange the soloists.

Action:  Ian Smith

IS confirmed that the orchestra has been booked for the June concert.

October 2018

JH has sent off the booking form for the MK Theatre but no deposit has been paid and JH has had no 
response from the theatre. JH will chase up the theatre.

Action:  Jeremy Hopkinson

Soloists and an imam will need to be booked. IS, PS and JH informed the committee that they have a 
meeting with representatives of the Bedford Choral Society on 14th December to discuss arrangements for 
the October concert.

IS drew attention to a workshop on The Armed Man being held on 27th January 2018 hosted by the MK 
Chorale. PS will include the flyer for this workshop in the next newsletter and JJH will put the flyer on the 
website.

Action:  Peter Snelling and Jenny Harris

Christmas 2018

As the October concert falls earlier next year and there will therefore be more time to prepare for the 
Christmas concert than usual,  IS expressed a desire to do a meatier programme. It was agreed that Britten’s
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A Ceremony of Carols will form the first half of the concert but the second half has yet to be decided. PS has
budgeted for a harp. PS will check his emails to see whether St. Mary’s Woburn has been booked.

Action:  Peter Snelling

6. Internet and Website and report from Jenny 

a) Adopting WIX platform

JJH reported on the findings of her survey of chorus members’ use of the current website. Fifty people 
responded to the survey. Half said they used the website weekly, a quarter monthly and a quarter yearly. 
Some people said they found the website confusing and hard to navigate. The most popular sections were 
future concert dates, rehearsal dates, the learning files and the noticeboard.

JJH said she had decided to use the WIX template as one of the benefits is that no previous web design 
experience is necessary. Hiring a professional web designer would have cost between £500 and £1000. 
Jenni Ferrans and Yvonne Ashmore both have web design experience and JJH thanked them for their 
feedback which has been invaluable. 

JJH reported that most of the copy has been moved from the old to the new website and has been tweaked 
and made more concise.

There will be a contact us section for all enquiries which JJH said she would then forward to the relevant 
person e.g. membership secretary, Friends’ secretary etc. As we only receive 50 web enquiries per year JJH 
said she would be happy to deal with them, particularly as the alternative is to pay £2.84 per month for a 
website distribution service. SM suggested that one other person should have access to the email enquiries 
as a back-up. The email address would need to be danesborough.chorus@gmail.com as the existing 
danesboroughchorus@gmail.com goes to PS.

JJH demonstrated the new website which the committee agreed looked very impressive and was a huge 
improvement on the existing website. IS thanked Jenny for all her hard work.

b) Arrangements for members’ section

The members’ area will be below a password and it was suggested that for the time being we should keep 
the current aspleyguise password.

c) Roll out of the new website

JJH suggested having a soft launch for committee members first and if all looks fine it would then be rolled 
out to all chorus members. JJH said it would take approximately a week for the current host Vidahost to 
point the domain at the new WIX website. The committee members were happy to leave the decision of 
when to go live to Jenny. She said she would aim for 1st January 2018.

d) Twitter site

JJH reported that nothing has happened on the Twitter site since March 2017. She commented that the site 
does not look good and she would take the Twitter link off the new website until we have Twitter up and 
running. DR suggested we might approach our new alto, Amanda, to manage the Twitter site. It was 
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stressed that we need someone who can represent us on Twitter in a professional manner. It was decided to
return to the subject of Twitter in the new year.

7. Membership and need for new members; Flyers re. “Danesborough welcomes new singers”

The committee discussed ways of encouraging younger members. PS suggested focusing efforts on Milton 
Keynes where there are more young people. We have tried colleges in the past. It was suggested that we 
could try Cranfield University again. JH said he would talk to Judy about targeting these areas.

Action:  Jeremy Hopkinson

Discussion then turned to the recruitment flyer. It was decided that a new flyer is needed and the following 
points were made about what should and should not be included:-

 Age range should not be mentioned as it might be off-putting
 Less information is required as it is currently too wordy
 It should mention that we use a professional orchestra and soloists
 It should mention that we perform a wide-range of music from traditional classics to new 

music

The committee has yet to decide on the wording for a new flyer but JJH will let Jenni Ferrans know 
that the current flyer should no longer be used. JH would ask Judy if she would have time to produce 
a new version.

Action:  Jenny Harris and Jeremy Hopkinson

8. Treasurer’s Report and Young Members’ Discount

PS reported that at the beginning of this season there was a budget deficit of £1000 but that the deficit is 
now £3,500. Ticket sales for the Brahms concert were £1,500 below budget. PS said he had not yet received
the final invoice from the MK theatre for the Brahms concert and did not yet know what the ticket income 
from tickets sold by the theatre was. He stressed the need to hit the budget target for the March and June 
concerts.

PS said that we offer a reduced membership rate of £30 for students and that he would be happy to extend 
that to people up to the age of twenty five.

9. Ticket pricing

PS is planning to have lower ticket prices than usual for the October 2018 joint concert. The maximum ticket
price will be £20 as this is more akin to the amount Bedford Choral Society charges for its concerts and he is 
mindful that we need to encourage their audience to attend.

The maximum ticket price for the Monteverdi Vespers in June 2019 will be £25 as this is a very expensive 
concert to mount. For the other concerts in the 2018-2019 season we will largely keep to the usual pricing 
format.

10. Charity Commission

a) Annual return issues
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JH has completed the Charity Commission annual return. The committee discussed drawing up policies such
as risk management, safeguarding, conflicts of interest, volunteers, complaints handling and financial 
controls. It should be noted that we already have an equal opportunities policy. DR said that policy 
templates can be found on the Making Music website. These can be adapted and personalised for the 
Danesborough Chorus. This is something for a sub-committee to work on. 

b) Review of Constitution

SM said she had already made changes to the constitution and a sub-committee will meet to consider these
and any other changes.

Action:  Susanne Minocha, Jeremy Hopkinson and Siân Rees

11. Future meeting dates

The following dates have been agreed for 2018:-

9th January 2018; 1st May 2018; 18th September 2018 

The AGM will take place on 17th October 2018.

It was requested that the meeting on 9th January take place at 7.45pm at Vanessa’s house if she is amenable
as IS has a rehearsal in Milton Keynes immediately beforehand.

12. Meet My Choir: result of recording of March concert and next stage

IS had looked at the BBC website to try to organise this but PS said he thought the BBC had now dropped 
this slot and so this will not go ahead. The recording of the March concert has been temporarily mislaid. 

13. Any Other Business

JJH is working on a handbook containing job descriptions for each of the various committee roles. She will 
put in the Concert Secretary job description and update that of the Secretary.

DR has a booklet charting the first twenty five years of the Danesborough Chorus and suggested this could 
be updated for the fiftieth anniversary.

Page 7 of 7                                                                 DCC Minutes_Nov 2017 


