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Minutes of the Committee meeting held at 44 Beverley Crescent on Tuesday 21 May 
2019 at 7.45pm. 

Present:  Tessa Cox (in the Chair); Kate Atalay; Jenny Harris; Ian Smith 
 David Roberts; Susanne Minocha. Vanessa Skelton took the minutes. 

  Action 

1. Apologies and welcome  

 The Chair welcomed those attending. Apologies had been received from Michael 
Palmer, Siân Rees, Jeremy Hopkinson and Peter Snelling. 

 

2. Minutes of the last meeting (10 January 2019) and matters arising  

 • The minutes were approved. 

• Matters arising: 

- Since the meeting, the Beethoven 9 concert had been cancelled, due to 
the forthcoming sad demise of MKCO.  

- the date of the current meeting had been changed from 7 May to the 21 
May. 

 

3. Review of the Spring Concert (6 April)  

 This had been very successful, both musically and financially, with ticket sales 
being higher than those predicted in the budget. There had been a number of 
comments from the audience that were appreciative of the different style of the 
programme. 

 

4. Future scheduled concerts   

 29 June 2019 (Monteverdi Vespers) 

• The 4 May singing day had been very successful – both useful and enjoyable. 

• John Byron had been positive about the choir following the rehearsals he had 
taken. 

• The seating plan had been adopted at the last rehearsal and had worked 
effectively for most people. David hoped the new plan would obviate the 
need for members to stand on the benches at the performance. He was 
thanked for his work on this. 

• Jenny was thanked for taking on the keeping of the registers whilst Carol 
Yirrel was temporarily unable to do so. 

• Ian would organise the concert day’s rehearsal schedule and enquire further 
about the arrangements for the arrival and tuning of the keyboard 
instruments 
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• Siân and Jenny had kindly agreed to arrange the refreshments for the 
orchestra’s break during rehearsal. 

• Ian would speak to the orchestra about the long break during the 
performance and the need for them to provide their own refreshments. 

9 November (Rossini Petite Messe Solennelle) 

Ian would let David know the soloists within the next two to three weeks, in 
good time for the poster to be printed. He would also confirm the 
harmonium player. 

28 March 2020 (Vivaldi Gloria & Magnificat, McDowall Ave Maris Stella) 

• Ian would arrange the soloists, and an orchestra. Several possible orchestra 
‘fixers’ were available, including two from MKCO, and a former manager of 
MKCO who was hoping to form a local orchestra. Ian would follow these 
possibilities up and report back. 

28 June 2020 

• Tessa and a small group had met with a small group from the Chorale. There 
was currently some indecision about the start time – apparently the theatre 
are wanting a 7pm start. A final decision will be needed shortly. Tessa will 
follow up with Will Swann from MKC. 

• Ian informed the Committee that the last two Wednesday rehearsals before 
the concert would be taken by Mark Jordan, the Chorale’s MD. 

Siân and Jenny 

 

Ian 

 

 

Ian 

 

 

Ian 

 

 

 

 

Tessa 

5 Programming sub Committee  

 • David had circulated a detailed report from the sub-committee prior to the 
meeting. His suggestion of the Telemann Tafelmusik as an orchestral piece to 
accompany the Vivaldi and the McDowall for the March 2020 concert was 
welcomed. 

• In view of the demise of MKCO, the Chorale would need to arrange an 
orchestra for the June 2020 joint concert at the theatre.  

• The proposed dates for the 2020/21 season (to include a Carol concert) were: 
7 November 2020, 12 December 2020, 27 March 2021 and 26 June 2021. 

• There had been a discussion as to whether a seasonal rotational 
arrangement for the performance of major choral works was desirable. It was 
agreed that such an arrangement would be too prescriptive, although the 
performance of a major work each year was aimed for, and scheduling major 
works at different times other than the usual summer concert would happen 
where appropriate. 

• A provisional programme for 2020/21, chosen taking the Choir’s suggestions 
into account, was suggested: 

7 November 2020 – Orff Carmina Burana (possibly to be performed at The 
Venue – David would investigate further). David proposed mixed choral 
and orchestral works by Percy Grainger to complete the programme; 
27 March 2021 – Bernstein Chichester Psalms, Kodaly Missa Brevis and 
Kodaly Laudes Organi, plus some organ or harp music; 
26 June 2021 – Haydn Theresa Mass and Michael Haydn (FJ’s brother) 
Requiem. 

• Provisional dates for the 2021/22 season were put forward: 
27 November or 4 December; 26 March or 2 April; 25 June. 

David and Peter 
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6 Complimentary tickets  

 Following the concerns raised by Peter as to the cost of offering complimentary 
tickets to advertisers, it was suggested that the offer should be limited to the 
cheapest tickets - these could be upgraded on the day of the concert if more 
expensive tickets remained available. ‘Reserved’ notices should be put out in 
cases where the offer was taken up. Judy Barker had suggested a repeat of an 
offer to those publications who mention us to make a complimentary ticket 
available as a prize for a competition (to be arranged by the publisher). This had 
been very successful in terms of publicity when it had been trialled a few years 
ago. Judy and Sheila Edwards were likely to know which publications might be 
interested. 

Peter should be asked for his comments before a final decision was taken on 
either of these suggestions. 

 

 

 

 

 

 

 

Tessa 

7 & 8 Change to Charitable Incorporated Organisation and Report from Constitution 
and Policies group to include GDPR  

 

 Susanne reported that the draft constitution produced by the group consisted of 
the ‘prescriptive’ items insisted upon by the Charity Commission, into which the 
group had managed to shoehorn our constitution. The process was not finalized, 
but it was hoped to be finished in time for the next AGM. She agreed that the 
next draft should make evident which parts had been included as being the 
‘prescriptive’ parts. Comments on the draft so far should be sent to her. 

Ian suggested that, at point 2 on page 4, the subscriptions should not be 
‘determined’ by the members, but rather ‘agreed’ by them. He also asked for 
clarification of the phrase relating to indemnification at point 5 on page 7, and of 
his position in relation to accepting payment for his services as a committee 
member under the proposed constitution. Susanne would investigate both 
points. 

The committee thanked the group for their hard work on this.  

David reported that he had been looking at the choir’s logo, and felt it could do 
with updating as it sometimes doesn’t compliment the design of the flyer. He 
circulated a new version he had worked on. If accepted, he felt the new 
constitution would be a suitable time for it to be adopted – it could be 
incorporated into the new documentation. His suggestion was that the colour 
should not be prescribed. General approval of his designed was expressed by the 
committee, and he was asked to send it electronically, for appending to these 
minutes. 

It was agreed that the name of the choir was ‘Danesborough Chorus’, and where 
the word ‘the’ was used as a prefix for syntactical reasons, it should not be 
capitalised. 

Susanne had little to report regarding GDPR. She had not been informed of 
anyone joining or leaving the choir recently. She would speak to the membership 
secretary about the requirements of the legislation. Jenny asked to be kept 
informed of joiners and leavers to ensure that the website members’ photos are 
consistent and compliant. 

It was also agreed that members who consistently have not attended rehearsals 
should be contacted both to see if they were well, and also to see if they 
intended to sing at a concert. Recently a member had indicated that they wished 
to sing despite not having attended any rehearsals. Ian had been consulted and it 
had been agreed that members must attend a reasonable number of rehearsals if 
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they wished to sing. It was further agree that re-auditioning should resume in 
September. 

9 Replacement for librarian  

 Joan had indicated that she would be leaving the Choir at the end of this season, 
after some 44 years as our librarian. She had produced a helpful list of the 
librarian’s jobs, which could manageably be divided between four people. 
Vanessa was already doing one of these, and volunteered to take on a second, 
which left the tasks of ‘sourcing’ and hiring scores and the purchasing of scores 
for members of the choir who wished to own their own copies. Tessa would ask 
for volunteers, and Jenny would approach individuals who might be willing to 
take the tasks on. Ian would announce the news to the choir – Joan’s sterling 
work for the choir should be acknowledged. 

Judy Barker had indicated that she wanted to hand over her final task as publicity 
manager at the end of the year – the ‘letter to Concert Goers’. Jenny kindly 
indicated that she would be happy to take this on. 

 

 

Vanessa 

 

Tessa, Jenny 

Ian 

 

Jenny 

10 Treasurer’s assistant  

 Peter had suggested that he should have someone working alongside him. 
Someone had in fact volunteered, but sadly, before taking up the role had 
decided to leave the choir. Tessa would ask Peter if he had any ideas about who 
might take on the role, and she would ask for volunteers again. 

 

 

Tessa 

11 New committee members – replacements for Jenny and Michael.   

 Jenny and Michael would have served their three-year terms by the end of the 
year. Jenny kindly said she would be happy to continue to look after the website 
and to be part of the Communications group. She also said that she did not wish 
to be co-opted onto the committee – and added that she felt that the procedure 
for co-option was not always satisfactory. It was agreed that potential members 
should be approached first by members of the committee, and should be given 
the chance to agree to join the committee or not before the meeting. Tessa 
would alert the choir that new members were needed, and would approach 
members it was felt might be willing to serve. 

 

 

 

 

Tessa 

12 Communications sub-committee report   

 The group had met, and had proposals for the committee to consider: 

• Using a two minute section of the recording of the choir’s previous 
performance of the Petite Messe for putting on the concerts page of the 
website. - It was agreed that this was a good idea, and Ian would listen to the 
recording, to identify a suitable ‘clip’. 

• The photos on the home page of the website were rather old, and the 
website would benefit from professional photographs. - It was agreed that a 
suitable opportunity to take such photos would be just before the summer 
concert started (before the orchestra were on stage). Kate would obtain 
some quotes for approval by the committee. 

• The audience could be asked to write their suggestions for future concerts on 
the back of their tickets and place in a ‘suggestion box’ at the end of the 
concert. - This was agreed, though they would need to be made aware by Ian 
that the planning of programmes was done well in advance. 

Ian 

 

 

Kate 

 

Jenny 

Ian 
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13 Treasurer’s report  

 The Treasurer had circulated management reports as of 17 May. The position 
appeared very satisfactory, due to the successful tickets sales April concert and 
the donations made at the November concert, with a surplus of about £2600 
predicted for the year. For this to be achieved, however, tickets sales for the 
summer concert would have to pick up. Kate agreed to put yet more work into 
Social Media for the Vespers. 

It was noted that ‘easyfundraising’ contributions were lower than budgeted. 

Kate 

 

 

14 Risk Assessment and Health and Safety Officer  

 It was agreed that there was no need for a Risk Assessment Officer, but that the 
Health and Safety policy mentioned a Health and Safety Officer. Tessa would 
consider who she might approach as a possible co-optee committee member 
with this role. 

Tessa 

 

 

15 Flowers v wine for ladies’ gifts following a concert  

 It was agreed that the current practice of asking the soloists which they preferred 
should continue. Apart from respecting their own personal wishes, soloists often 
had long journeys home, which could make gifts of flowers inappropriate.  

16 Future meeting dates  

 Peter had indicated that he would not be available for the planned meeting on 
Monday 9 September. A revised date of Monday 2 September was provisionally 
agreed, together with 16 October for the AGM.  

17 AOB  

 • After hearing us sing last year, Jenny had received a request from the 
French Horn in Steppingley to provide a choir for their ‘Dickensian’ event, to be 
held on 30 November, between 12 and 3pm, and to sing carols at the Pub one 
evening in December. Tessa would find out more details, and ask for a show of 
hands from choir members as an indication of whether the events might be 
practicable. 

• Jenny informed the committee that she had loaded a ‘Danesborough 
handbook’ on the web, containing job descriptions, policies etc. This was a work 
in progress, but should prove very helpful for the committee. She was thanked 
for her work. 

 

 

Tessa 

 


