
  

 

 
Minutes of the Committee meeting held by Zoom on 8 September 2020 

Present: Tessa Cox (Chair); Siân Rees; Jeremy Hopkinson; Ian Smith; David Roberts; Peter Snelling;  
Vanessa Skelton (Minutes Secretary). 

  Action 

1 Apologies and welcome  

 Julia Dickens and Susanne Minocha had sent their apologies. The Chair welcomed 
all to the meeting. 

 

2 Minutes of the last full committee meeting (12th August 2020) and matters arising 
not covered elsewhere 

 

 As added as a post meeting note to the last minutes, Thomas Warner had said the 
Fire Services 2020 Christingle Service had been cancelled, but we were the 
‘preferred choir’ for 2021. The minutes were approved. 

 

3 Minutes of the Emergency Committee meeting (30th August 2020), Face to face 
rehearsals and integration with Zoom rehearsals 

 

 The notes were approved. 

The results of both surveys had been circulated. In the light of the very recent rapid 
rise in Covid-19 cases, there was speculation as to whether some members might 
now give different answers. It was essential that people should feel happy with 
Face-to-Face rehearsals if these were to take place. It was, however, sensible to 
plan for such rehearsals, as it would be easy to cancel them, should the need arise, 
but if they are not planned, they cannot take place even if the news gets better. Ian 
remained happy to conduct in the present circumstances. There was discussion 
about streaming live rehearsals for those who were unable to attend in person. We 
had established that there was a good broadband connection at the hall. Vanessa 
would check on whether there was a sound system in the hall and ask for 
permission to use it. 

We would need two mics and also some technical expertise to undertake live-
streaming. Peter would ask whether there was anyone in the choir who could help 
with this. 

It was considered advisable for the Conductor to have a radio mic to avoid the need 
for his raising his voice– one could be purchased for about £50 to £60. 

Of those replying to the survey, 18 sopranos, 10 altos, 5 tenors and 9 basses had 
said they would be happy to return as soon as live rehearsals were available. 
Government regulations were not entirely clear, but ‘organised events’ could have 
up to 30 attendees. Dividing the number of willing returners in two and adding both 
Ian and Tim, it would be practical to arrange alternate sessions for half the singers. 
It remained practicable even if all tenors attended each week, together with 
committee members to help with all arrangements. We emphasised the need to 
maintain the same people in Group 1 and Group 2. 
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The plan for the evening would be to sing for 30 minutes followed by a 15 minute 
break to ventilate the hall during which time all persons should vacate the hall. We 
would then return for another 30 minutes singing, another 15 minute break and a 
final 30 minutes singing. 

There must be no ‘mingling’ during the break times so we don’t run the risk of 
breaking the ‘rule of 6’.  

We would aim to return on 23rd September unless conditions changed. 

 

 David had prepared a seating plan – the chairs would have to be put out before the 
rehearsal – there is a measuring stick that can be used at the Hall. There are posters 
up and hand-sanitisers available in the building. It would probably take 10 minutes 
to set up – we should allow 15 minutes for the first rehearsal.  

It was agreed that Ian could stand, although singers must remain seated.  

Ian will get in touch with Euan to ask for his set of keys, as Euan was as yet unable 
to return to live rehearsals. 

Siân was sincerely thanked for all the hard work she had put into preparing the first 
draft of a risk assessment for the return to live rehearsals. There followed a detailed 
discussion of the points, and the draft was amended for publication on the website. 

 

 

 

 

Ian 

 Peter was asked to draft an email communicating various points to the choir. We 
would need to inform members: 

• Whether, given Government guidance at that specific time, the face to face 
rehearsal would be going ahead that week. 

• It is a member’s own decision to attend and regrettably the measures we 
have put in place cannot reduce the risk to zero. Members’ presence will 
signify their understanding and consent to this. 

• It is a member’s own responsibility to stay away from rehearsals if they 
have any of the following symptoms: elevated temperature, continuous 
cough, loss of smell and/or taste;  if they have been in close contact with 
someone with symptoms;  if NHS Test & Trace have asked them to self-
isolate;  if they have returned from abroad and are legally required to 
quarantine. 

• Members needed to wait in their cars until the set up was finalised. 

We should also distribute to them the electronic poster that the Hall had sent to us 
for this purpose 

Peter would draft the email and sent to the Committee for comment. The email 
would need to be sent weekly – it was agreed this should ideally be on a Monday. 

On the first distribution it would also need to inform members on which of the 
alternate dates they should attend. 

 

 

 

 

 

 

 

 

 

 

 

 

Peter 

 Ian and Tessa would explain what we were intending to do at the Zoom rehearsal 
on Wednesday 9 September. 

Tessa, Ian 
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4 AGM – 7th October 2020  

 As both the new and old charity were at present running simultaneously, two AGMs 
were needed. These could also be held simultaneously, but members would need 
to agree that the officers of the old committee would be the officers of the new 
committee. 

Peter would be away on 7 October, but he would send a full report, and did not 
want the AGM to be delayed on his account. 

The meeting would take place via Zoom, and would constitute the first part of that 
night’s meeting. Ian would then rehearse, and would tailor the rehearsal according 
to how long the AGM had lasted. 

There were two vacancies for ordinary committee members. There was discussion 
about approaching members to ask if they would stand. Voting procedures were 
also discussed. It was agreed that the Chair would ask for anyone who wished to 
vote against a nomination, or who wished to abstain, should show their hands. All 
others would be taken to vote in favour. 

 

 

 

Peter 

 

Ian 

 

 

Tessa 

5 Treasurer’s report – progress of set up of new account  

 Peter had circulated the finalised account to members of the committee, in 
readiness for the AGM. The accounts showed a surplus for the year of £8926. The 
choir’s reserves now stood at over £30,000. 

Peter reported that he had not been able to set up the new account as yet, as the 
Bank had deleted the application from its system. This was of course deeply 
frustrating for him, as he would have to repeat the application – but he had made a 
complaint, and the bank had given £150 to the choir’s account by way of 
compensation. 

 

6. Future scheduled events  

 There was nothing further to report since the last meeting. We had still to hear 
from Woburn about the switching on of the Christmas lights in the village – Peter 
would inform the committee immediately should he hear. 

Siân was still waiting to hear from Woburn Church as to their assessment of the 
capacity. However, David had looked at the plans he had of the church, and, 
allowing for full 2-metre distancing for both the choir and the audience, he 
calculated the capacity at 28 for the centre section and a further 36 persons in the 
side aisles. It appeared that, as things stand at present it would not be possible to 
make room for all those who have said they are willing to sing. This was extremely 
disappointing – it seemed that it was unlikely that we could proceed with a concert 
in the Church as things stood at present.  

It was agreed that it was highly desirable for all that some sort of concert to be 
scheduled – the planned Christmas concert had been persisted with in the hope 
that things might have changed for the better by now. It appeared that the best 
option might now be to aim at some sort of outdoor performance. This would, as it 
was winter, have to take place in the afternoon. Tessa said she was aware of some 
venues such as the covered area in Campbell Park – possibly the centre of Woburn. 
All we could do at present was to keep going with an open and positive mind. 
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7 Future Meeting dates  

 Tuesday 3 November 2020   Tuesday 12 January 2021   Tuesday 13 April 2021  

8 AOB  

 There was none  

 


