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Minutes of the Committee meeting held by Zoom on 12 January 2021 

Present: Tessa Cox (in the Chair); Ian Smith; Julia Dickens; Siân Rees; Jeremy Hopkinson; Peter Snelling; 
Carol Yirrell; Vanessa Skelton (Minutes Secretary). 

  Action 

1 Apologies and welcome  

 Tessa Cox welcomed the Committee and wished members a Happy New Year.  

2 Minutes of the last full committee meeting and matters arising   

 Minutes from the November meeting and a short extra meeting in December held to 
discuss rehearsal arrangements for Spring 2021 were approved.  

Ian reminded the committee that at the November meeting we had agreed the 
possibility of a concert on 13 November 2021 to perform the Haydn pieces originally 
scheduled for June 2020, if we could not perform it this year. It was agreed that no 
final decision could be made as yet, the outcome of current measures against covid-19 
being so unclear. 

Peter said that he had yet to fully investigate an online booking system to supplement 
the current box office arrangements, but he would do so soon. He was also intending 
to look into contactless payment systems to aid ticket sales in Aspley Guise Village Hall 
and ticket sales on the door (where venues had good enough wifi). Making Music had 
made recommendations about systems suitable for choirs. Tessa said she would ask a 
friend of hers whom she knew had recently set up a contactless payment system. 

Peter would also follow up on giving Siân access to membership details, as agreed at 
the November meeting. 

 

 

 

 

 

 

Peter 

 

Tessa 

 

Peter 

3 Zoom rehearsal programme for Spring 2021  

In the light of the current Covid-19 situation it was expected that we would be 
continuing virtual rehearsals until at least Easter (4th April).  

Ian was planning we should rehearse Mendelssohn He, watching over Israel and an 
anthem by Peter Nardone I give to you a new commandment, with a view to recording 
them. He was also considering other works, such as Fauré In paradisum and one or 
more of the Handel Coronation anthems for the same purpose. The Chilcott If you love 
me had also been circulated to keep it in members’ minds for Sarah and Jonny’s 
wedding in the summer. 

Julia said she had access to a backing track for the I give to you a new commandment, 
which she could make available if it would be useful. Julia also said that she hoped she 
would be in a position to offer her help to get the individual recordings made by 
members stitched together - she would confirm this in the near future. If she was 
unable to help after all, it was agreed that the money could be found from choir 
reserves. Julia 
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4 Future scheduled events 

26 June: M Haydn Requiem in C minor and J Haydn Maria Theresa Mass  

As the feasibility of this concert was now in doubt, the question as to whether Julia 
should be asked to cancel the order for the Haydn scores was discussed. She said that 
the libraries understood the position and would not mind keeping them on hold for 
another month. If we are able perform the Haydn in June we need the scores in 
March. There would then be the question of how to get them distributed. Peter 
suggested that, to save postage, just one score could be sent out. Ian said that if that 
was what was decided, he would prefer to get the Michael Haydn out first, as this 
would be a new piece for most members. It was agreed that the order should remain 
as it is for the time being – a decision should be made before March, when it was 
known whether the June concert looked like a realistic proposition. Julia would send 
the link via which members could buy their own scores if they wished to Peter. 

Peter said that it was possible that the school would not wish us to use their chairs 
should the concert go ahead in June. If this proved to be the case, All Saints church in 
Leighton Buzzard was a possible ‘lender’ – although if social distancing was still in 
place, more chairs than we and St Mary’s own might not be necessary. 

16 July – Sarah and Jonny’s wedding 

Sarah and Jonny had decided that the wedding would go ahead on this date, whether 
or not they could have the large wedding they had originally wished for. This meant 
that it might be necessary to record the Chilcott piece for them, which was why Ian 
had suggested that we started to look at it again. 

13 November – possible concert in Woburn 

Siân had booked this date in the Woburn Church, but at present it was not possible to 
decide whether to perform the delayed Vivaldi concert from March 2020 or the Haydn 
concert currently scheduled for June 2021. 

18 December - Christmas concert at Woburn Church. 
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5 John Witchell leaving gift update  

Ian had ordered what had been agreed as part of the gift. Carol had not as yet found 
out about the second part, but would now do this as quickly as possible. It was agreed 
that we should proceed with this speedily – it would soon be a year since John had left 
the choir. 
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6 Treasurer’s report   

 Again, there was little to report. Having cancelled the March concert, the budgeted 
loss had decreased by about £3000. Should the June concert also be cancelled, the 
projected loss for the year would decrease still further. It was agreed that as the 
Village Hall was closed at present, we would not pay the Hall hire fees, but once they 
reopened we would pay whether we used the Hall or not. 

Peter also reported that most people had made the suggested contribution by way of 
membership subs. 

The new bank account had not as yet been set up – it appears that, like most banks, 
NatWest are simply not proceeding with requests to open new accounts. Peter had 
wondered whether we did indeed need to open a new account but rather could simply 
keep on using the old account. Jeremy suggested that a transfer of all the assets and 
activities of the old charity could be made to the new one by Resolution, worded as 
follows “We the trustees of The Danesborough Chorus Charity No, .......hereby transfer 
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with effect from today all the charity’s net assets to Danesborough Chorus Charity no. 
......” [wording confirmed by email from Jeremy following the meeting]. The bank 
account could then continue in the name of the old charity but effectively it would be 
held on trust for the benefit of the new charity until such time as a new account was 
opened. The resolution could be backdated to whatever date was appropriate. This 
would mean that the old charity would have to continue in existence until the new 
bank account was actually opened and the balance on the old one transferred. The old 
charity could then be closed. 

 

 

7 The role of the Membership Secretary  

 Carol said that whilst there was a job description for the role, she wanted to check 
what the committee felt she should do, as some of the matters were currently dealt 
with by Peter. Peter said that, in his view, the main tasks of the membership secretary 
were to keep the membership list up to date, to organise the auditions, to welcome 
new members and to receive information from members relating to their 
membership. Carol was correct to say that some members gave information to Peter 
rather than Carol. He felt that this would be best addressed by reminding members 
that they should be contacting Carol about matters relating to membership. He would 
send out a reminder to this effect. 

There was some discussion as to the process for confirming membership for new 
members. It was agreed that the audition should ideally take place within three weeks 
from a new member’s attending their first rehearsal. Ian confirmed he was happy to 
carry out individual auditions where necessary, although he did in fact prefer 
auditioning two of three people together where possible. It was also thought 
necessary for Peter to know the new joiner’s email straight away to keep them 
informed about rehearsals before they are formally admitted to the choir. Once an 
audition had satisfactorily been completed, Carol should email Peter so that he could 
request the subscription. 

A discussion followed about re-auditioning members of the choir. It had previously 
been agreed that one quarter of the choir should be auditioned every year, and the 
best time for doing this was in April. The procedure had not taken place in recent 
years. Carol would set it going again, once the choir was meeting face to face. 

Carol felt that it would be helpful if the website told enquirers to contact her directly 
rather than going through Jenny – this had been the procedure when she took on the 
role originally. Tessa would ask Jenny whether there was a reason why she needed to 
respond first, and then pass the request on to Carol, as now happened. If not, she 
would ask Jenny to change the system back again. 

Peter asked if Carol had received any enquiries from potential members during lock 
down – sadly she had not. 

Tessa said she had been keeping the register of attendees at the Zoom rehearsals – 
she would pass her registers to Carol, who would keep them in future. Ian agreed to 
look at the Zoom default setting to see if there was a way in which Zoom could keep 
an automatic record. 
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9 Future meeting dates  

 A meeting had been scheduled for 13 April 2021 (7.30pm). It was agreed that at 
present, with the situation so volatile, other meetings should be arranged as and when 
necessary. 
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10 AOB  

 Concern was raised about some of our older members who had not been in touch for 
several months. Carol agreed to get in touch with Peter Wolfendale and Margaret 
Horton, and to go through the Zoom register and contact anyone else who had not 
been to Zoom rehearsals and to contact them to enquire as to their well-being. 

The choir would celebrate its 50th anniversary in five years’ time. It was agreed that 
Carol should ask members who left if they wished to be kept on Peter’s list of ‘retired’ 
members who wished to be alerted to special events. 

It was agreed that the Zoom Christmas Social had been enjoyable, and a good event to 
hold in the circumstances. Sadly, only one member who had not attended any Zoom 
rehearsals had attended, however. 

Siân asked for dates to be decided upon for terms for the 21/22 season, so she could 
confirm with the Hall. We agreed that we would aim for a summer concert on 2 July at 
St Mary’s if we did not perform Dream of Gerontius with MK Chorale at the theatre. 

Term dates of 8 September to 15 December, and 5 January to 29 June, with the week 
of 13 April off for Easter, were agreed. Siân would book the Hall accordingly. 
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