
  

 
Minutes of the 44th Annual General Meeting of Charity numbered 279281 and the 1st Annual General 
Meeting of Charity numbered 1188026 held jointly via Zoom at 7.45 pm on Wednesday 7th October 2020. 

In the Chair: Tessa Cox. All Trustees of both Charities attended. 

1 Apologies for absence 

 Michael Powles; Helen Allen; Margot Male; Pauline Naylor; Michael Palmer. 

2 Opening remarks from the Chair 

 Tessa Cox (in the Chair) welcomed all those attending. 

She explained that although the new Charitable Incorporated Organisation had now been set up 
following the decision at the last AGM, it had not been possible to transfer the choir’s funds from 
the old charity, due to the Covid-19 pandemic and the resultant bank inefficiency and delays – they 
had, after much delay admitted they had lost the application, and had asked for a new one which 
was now being submitted.. Both charities were thus running simultaneously, and so it had seemed 
best to run the two AGMs that were required simultaneously. She confirmed that all trustees of 
both charities were present and she asked if there were any objections to the AGMs proceeding in 
this way. There were none, and she thus welcomed members to the 1st Annual General Meeting of 
Charity no 1188026, and the 44th General Meeting of Charity no 279281. 

3 Minutes of the 43rd AGM and matters arising 

3.1 The minutes of the last AGM for charity numbered 279281 had been circulated to all members via 
email. Jenni Ferrans commented that those who could not attend this evening would not know 
what was going on, as the draft minutes would not be circulated until shortly before the next AGM. 
It was explained that the draft minutes would be put on the members’ website once they had been 
completed, as those from last year had been. It would not take long for this to be accomplished. 
There were no previous minutes relating to Charity number 1188026, as this was its first AGM. 

3.2 The Chair asked if there were any questions relating to the minutes or any queries on their 
accuracy, and if there were any matters arising. None were raised. Siân Rees proposed the 
acceptance of the minutes and Gerrylynn Roberts seconded this. The Chair asked if there were any 
objections. None being forthcoming, the minutes were accepted as correct. 

4 Chair and Trustees’ Report 

 The Chair had prepared a formal Trustees’ report, from which she read. This is attached as an 
addendum to these minutes. She informed the meeting that the report would be submitted to the 
Charity Commission and would appear on their website in due course. 

The Treasurer pointed out that Jeremy Hopkinson had been omitted from the list of Trustees. The 
Chair apologised, and confirmed his name would be added before the report was submitted. 

5 Treasurer’s Report 

 Eric Benton asked why, in the accounts, the fees charged to members for hiring their scores were 
not shown as part of the income relating to each concert. The Treasurer said that they were shown 
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as part of the general income of the Choir, and this had been the custom for as long as he could 
remember. The accounts could be completed either way. 

 Keith Attenborough commented that the income of the Friends was lower than it had been 
previously. The Treasurer said that two Friends who usually gave fairly substantial sums during the 
year had not in fact done so this year – maybe because the opportunity had not arisen in the same 
way as in previous years, when face-to-face events occurred regularly. He was aware that a new 
Friend would be joining in the current year, which was of course good news. 

 Eric Benton proposed acceptance of the accounts, and Jeremy Hopkinson seconded this. The Chair 
asked if there were any objections – there being none the accounts were accepted. 

6 Election of officers and committee members 

6.1 The Chair asked if anyone wished to take over as Chair for the coming year. She explained that she 
was willing to stand again if no one else wished to. No-one else coming forward, Jeremy Hopkinson 
proposed her for the position, with Gerrylyn Roberts seconding. There were no objections, and 
Tessa Cox was duly elected as Chair for the following year. 

6.2 The Chair asked Siân Rees if she was willing to act as secretary for the following year. She 
confirmed she was. Members were asked if they wished to propose anyone in opposition. No other 
names coming forward, Ian Smith proposed Sian, with Peter Snelling seconding. The Chair asked if 
there were any objections to her election – there were none, and Siân was duly elected as 
secretary. 

6.3 Peter Snelling confirmed he was willing to stand again for the post of Treasurer. Jenny Ferrans 
proposed him, with Jeremy Hopkinson seconding. No objections being registered, Peter was duly 
elected as treasurer. 

6.4 The Chair explained that David Roberts and Susanne Minocha had each served their three years as 
ordinary members of the committee, and thus would not be standing again. Julia Dickens had been 
co-opted onto the committee during the year, and was willing to stand again. Jeremy Hopkinson 
was also willing to stand again. There were four vacancies to fill, and she asked if anyone else in 
the Choir would be willing to put themselves forward. Carol Yirrell said that she would be willing to 
act. The Chair asked other members to consider putting themselves forward, as it was good to 
have a diverse set of committee members, and new blood was very welcome. Siân Rees proposed 
accepting the three willing members to be accepted as ordinary committee members for the year 
en bloc, and Gerrylyn Roberts seconded this. There being no objections, Jeremy Hopkinson, Julia 
Dickens and Carol Yirrell were duly elected. 

7 Subscriptions for 2020-2021 season 

 The Treasurer’s notes in respect of the subscriptions for the year were read out: 

As we are in unchartered territory, forecasting our finances for this season involved a lot of 
informed guesswork, as we have no real idea when we will restart proper rehearsals and whether 
we will be able to put on any concerts. 

The budget agreed by the committee shows a loss of £9,400 and which more than cancels out the 
surplus in the accounts for last season. We are assuming that the March and June concerts go 
ahead with the usual levels of deficit, we will pay our professionals for the work they do on the 
Zoom rehearsals, and we are continuing to pay for the hall to retain our slot and ensure that it is 
available for us whenever we choose to return. 
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Our income will be much reduced. There are of course no weddings booked apart from Sarah and 
Jonny and we will carry over the sponsorship from Nevilles without further payment. We have also 
decided to substantially reduce the suggested subscription to acknowledge the curtailment of last 
season and the lack of normal rehearsals so far this term. This will also reduce our Gift Aid claim. 
Yes, this will increase our deficit, but that is why we have reserves which will still leave us in a 
sustainable position as and when we get back to normal. 

Many of you have already paid the £50 suggested and I thank you for that. 

 The Chair commented that if anyone did not pay the £50 subscription they would not be taken to 
have withdrawn from the Choir, though she did ask that anyone who wished to withdraw should 
let the committee know. She asked whether anyone had any questions relating to the 
subscriptions – none were raised. Keith Attenborough proposed acceptance of the rate at £50, and 
James Whysall seconded this. There being no objections the subscription rate for 20/21 was set at 
£50 per member 

8 Any other business 

8.1 Ian Smith said how much he appreciated the number of people who joined in the Zoom rehearsals 
while we are unable to meet for face to face rehearsals. He realised they were not satisfactory for 
participants and he commented that they were not satisfactory for the conductor either, but he 
believed they were better than nothing, and were useful for keeping the voice in some sort of 
shape. He felt that they could be positive, both from a note bashing and a vocal training point of 
view. The vocal training that The Bedford Choral Society had undertaken had been worthwhile, and 
he wished to consider something similar for the Danesborough. Carol Yirrell asked if he had 
considered her suggestion of trying new works that were more challenging. Ian replied that he had 
indeed – one of the problems involved in such a move would be getting the music out to members 
– some had already expressed their unease at having to print music – the amount of paper used 
was not satisfactory from an environmental point of view. 

 The Chair told the meeting that Woburn Church had that morning informed the Committee of their 
decision to cancel the booking for the December concert, so regrettably this would not now take 
place. There followed a discussion on what might now be the best use of the hour and half 
rehearsal time on a Wednesday evening. It was generally believed that numbers attending 
rehearsals dropped off if there was no focus, such as a concert, to work towards. It was suggested 
that more recordings could provide such a focus. However, the work involved in putting together 
the individual recordings was not small. If there was anybody who felt they had the expertise and 
the time to do this, that would be very welcome. The Chair asked that people who had suggestions 
as to how to take the rehearsals forward should contact the committee. 

8.2 Yvonne Ashmore asked that thanks should be noted for those who had led the break-out sessions 
in the rehearsals – their hard work was much appreciated. 

8.3 Jenni Ferrans expressed her appreciation of all the work David Roberts had done over many years 
for the Choir, saying that ‘he represented the soul of the Choir’ and deserved a big thank you from 
all members. 

8.4 Eric Benton asked if anyone had heard from Peter Wolfendale, our oldest singer. He was pleased to 
learn that two Choir members had heard from Peter within the last month, and all appeared to be 
well with him. The suggestion was made that members who had not attended Zoom rehearsals 
should be contacted to enquire that all was well with them. Carol Yirrell volunteered to undertake 
this. Peter Snelling would give her a list of those people. 
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8.5 Julia informed members that the Leighton Buzzard Festival Singers were planning a Christmas 
Concert on 12 December at St Barnabas Church. They would welcome any more singers who 
wished to join them for this, on a temporary basis. They rehearsed on Monday evenings at 7.30 in 
the Church. Euan Henderson added that he had sung with them on a temporary basis previously 
and that they were an extremely nice choir to work with. 

8.6 Sarah Mazzone asked what plans there were now that the Christmas Concert had been cancelled. 
The Chair said that as the cancellation had only just occurred, the Committee had not had time to 
discuss things further – but would be doing so shortly. Ian said that he still retained some hope 
that there might be outside events at Christmas for the Choir to participate in – it was possible that 
the switching on the lights celebration at Woburn would still request our attendance, for example. 

8.6 Vanessa Skelton suggested the Choir would like to thank Ian for all his hard work during this 
difficult year – His positivity and enthusiasm had been inspiring. Many members indicated their 
agreement. 

 Ian expressed his thanks. He added that the Committee would need to discuss how the Choir 
would now thank John Witchell for all his contributions over the last 10 years. He further said how 
pleased he was that Tim Grant-Jones had agreed to accompany the Choir – he was our 6th in a long 
line of excellent repetiteurs. 

 There being no further business the meeting closed. 
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Addendum 

Danesborough Chorus, Charity Number 1188026 

Trustees’ Annual Report, Year ended 31 August 2020 

Activities during the year 

The 2019/20 season has been one like no other. 

In November 2019 we performed Rossini’s Petite Messe Solennelle. The concert was augmented by the 
performance of two pieces by Guilmant for piano (John Witchell) and harmonium (Tim Grant-Jones). The 
whole concert was very well received with particular commendation from the audience about our diction. 

At the beginning of December a small group sang at the Woburn Christmas lights switch on and, later in 
December, we were invited to sing at the Bedfordshire Fire and Rescue Christingle Service where we 
raised our voices accompanied by the Salvation Army Band. 

In the Spring term we benefitted from two training sessions from Simon Berridge. He gave us much to 
think about especially our breath control and phrasing. 

Our performance of Vivaldi’s Gloria & Magnificat and the McDowall Ave Maris Stella was only two weeks 
away when we had to take the hard decision on 15th March to cancel the concert due to rising concern 
about the Covid-19 global pandemic. By five days before our concert we were in national lockdown. 

Although disappointed by the cancellation of the March concert we regrouped and commenced virtual 
rehearsals using Zoom after Easter. It became clear early on that the planned joint concert of Elgar’s 
Dream of Gerontius with MK Chorale would also be cancelled so we practiced the pieces for Sarah and 
Jonny’s forthcoming wedding in August. When their wedding was postponed due to Covid-19 we turned 
to making individual recordings of Ave Maria and I beheld her which were ably spliced together by Ian’s 
daughter, Sam. We thank Ian for his dedication to the choir and flexibility to adapt to this new situation. 

We also had an invitation from Bedford Chorale Society to join them in a series of four workshops hosted 
by Rachel Nicholls. For those who attended this was an enjoyable way to think about, and hopefully 
improve, our choral singing. 

It can’t be overlooked that, while Zoom is one solution to rehearsal in a difficult situation, it really is no 
substitute for singing together. About 50% of members have chosen to rehearse by Zoom with the rest 
feeling that it is not right for them. We look forward to the return to face to face rehearsals with 
anticipation. 

Covid-19 caused many to re-evaluate their lives and our long-time accompanist, John Witchell, decided to 
stand down after 10 years in the role. We are grateful for his commitment, dedication and humour during 
rehearsals. Tim Grant-Jones will be taking over as our new accompanist. 

• Day-to-day running 

Many of the choir have vital volunteer roles from publicity to social media to organising the staging. A big 
thank you to all who have contributed to the smooth running of the choir and its events. 

A special mention this year goes to Julia Dickens who has so ably stepped into the role of Librarian after 
Joan’s retirement and was also willing to be co-opted onto the Committee. 

Covid-19 has overshadowed the running of the choir in the last few months. The Committee normally 
meets on just four occasions in the year but has met virtually numerous times to discuss the response of 
the choir to the pandemic. 

The Programming Sub-Committee and Communications Sub-Committee have met separately and 
reported back to the main Committee with their recommendations for concert content and marketing 
and publicity respectively. We continue to plan for future concerts even in this current period of 
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uncertainty as we want to ensure that we are able to respond quickly to new guidance and get back to 
singing together as soon as we can. 

Susanne Minocha and David Roberts have completed their three-year terms and are standing down from 
the Committee at this meeting. This leaves our Committee rather depleted and any who would wish to 
join would be most welcome. 

• Administrative Information 

Danesborough Chorus is constituted as a Charitable Incorporated Organisation and was registered in 
February 2020. Its objects, set out in the constitution, are to educate the public in the arts and sciences 
and in particular the art and science of Music. It achieves this by presenting concerts and some other 
activities in the Milton Keynes area as described earlier in this report. The address for communications is 
12 Heath Road, Great Brickhill, Milton Keynes, MK17 9AL 

The trustees who have served during the year are: Tessa Cox (Chair); Peter Snelling (Treasurer); Ian Smith 
(Musical Director); Siân Rees (Secretary); Susanne Minocha, Jeremy Hopkinson and David Roberts. 

The trustees are elected at the charity’s AGM with a further two places being available for co-option of 
members by the Committee. Ordinary members of the Committee can only serve for a maximum 
continuous period of three years. 

It should be noted that, while it was our desire that the previous charity The Danesborough Chorus 
(279281) should be closed during this year there have been challenges created by the Covid crisis, 
particularly the opening of a bank account for the new entity. We seek to resolve this situation as soon as 
possible. 

• Finance 

The annual accounts are attached to this report. 

The choir has reserves which are necessary for the performance of concerts which have to be financed 
before the concerts take place. Reserves considered necessary need to be sufficient to cover the average 
costs of a season’s concerts. Concerts generally run at a loss which is covered by members’ subscriptions 
and other revenues but we cannot put on a concert without having adequate reserves to cover the costs 
of performances.  

We made a surplus of £8,900 in the year under review, due to the cancellation of the March concert, and 
our reserves now stand, as shown by the accounts, at over £36,000. It is anticipated that the reserves will 
return to normal levels of around £27,000 during the 2020/21 season. 

 


